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because, owing to our elaborate lighting and back-
stage arrangements, there would be several days work
for a gang of men at each theatre, and if we had more
rehearsals, as we planned to do, then this transfer
would cost us nearly another thousand pounds. And
business generally in the Theatre was terrible, and at
any moment another crisis would be upon us, But we
found a rather larger and much newer theatre, the
Savillc, and moved in; and one of the first things we
did there was to do away with the twelve*and~$ixpenny
stalls and to arrange that every seat in the place could
be booked, from two shillings to ten~and-$ixpence.

(Please remember that a sixth of this money goes to
the Inland Revenue as Entertainment Tax, Also,
please remember that though we had been working
for months and months and had spent thousands and
thousands of pounds, so far we had not made a penny.
But the Government had already made a good many
hundreds out of our efforts and losses, In short, not
only was our enterprise not being treated intelligently
as a contribution to art, but it was not even being
fairly treated as part of an industry. Many people
write to me complaining that the Theatre is too
expensive* Yet it is a fact that in most theatres the
management does not take in any more per seat than
it did before the War, yet> as everybody knows, all
expenses are two and three times what they were
before the Wan That may be true, some people